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Learner Analysis

Situation-Related Characteristics

Indian Community School (ICS) has invested a substantial amount of resources in video equipment for intended use in the classroom to meet Wisconsin State Standards for English Language Arts and Visual Arts Communication. Unfortunately, a recent needs assessment reveals that teachers do not have the knowledge of how video can be integrated into the classroom curriculum. Training needs to be developed to educate teachers on the uses of video technology in the elementary school classroom. 

Decision-Related Characteristics

The request for training was initiated by the Technology Coordinator. When the needs assessment revealed most teachers were unaware of or uncomfortable with integrating video technology in the classroom, the administration decided training would be necessary to realize a return on the school’s video equipment investment. A survey was conducted by the Technology Coordinator to determine if teachers were interested in such training and it was determined 90% were interested in participating.

Learner-Related Characteristics

The employees are all college graduates with bachelors or masters degrees. Job experience ranges from first year new teachers to 20-year veterans. Of the 35 teachers only ten have reported using video production and editing technologies in a classroom environment with mixed degrees of success. The other twenty-five teachers reported limited personal use of video technologies with the exception of VCRs. All teachers have had training in the basic operation of the school’s digital video camcorders and iMovie. 

Although, 90% of teachers surveyed were interested in participating in training most agreed with the understanding that they would be learning strategies they could directly and realistically apply in their grade and/or content specific environment. Several also stipulated the desire to use video production to address standards not currently met through traditional methods. Some teachers additionally insisted on classroom support after the training before agreeing to participate.

Previous experience with teachers’ learning styles demonstrates a need for a very learner-centered, hands-on approach. Most of the teachers need to experience the process they are expected to teach with in order to comprehend its value as a learning tool. Lecture and reading should be kept to a minimum. Small groups are recommended as the teachers value peer collaboration.

Work Setting

Development

ICS administration supports in-house development of training by the Technology Coordinator as part of her job description. Any costs incurred in the development are covered in the “Computer Lab” budget under the “Staff Development” line item. The Technology Coordinator will collaborate with the staff Media Specialist and a Video Production Consultant contracted for the training.

Delivery

The training will be conduced on-site in the ICS “Multi-Media Studio” and adjoining rooms. Due to budget constraints not all teachers will be able to attend the daylong session. One representative from each grade level team plus three specialists will be chosen for a total of twelve participants. Participants will be responsible for teaching their respective team members what they learn in the training, thus reinforcing the learning process for participants. Training will be held on a contract Friday and substitute teachers will be hired to cover the classroom teachers. The Technology Coordinator will facilitate the training assisted by the Video Production Consultant and the Media Specialist.

Application

Planned support of teachers in the classroom is the key to successful application of the training. The Technology Coordinator, her assistant and the Media Specialist will be available to support teachers as needed in all phases of classroom video production projects. The demands of daily classroom life make it difficult to predict implementation. Additionally, despite the administration’s requirement that teachers follow a standards-based curriculum there has been some reluctance to mandate specific action, such as classroom video production, to achieve that goal. Also, only 4th and 8th grade benchmarks specifically require student video production, leaving the primary grades application open to interpretation. Clearly, implementation depends on how well the training meets the specific needs of individual teachers.  

Content Analysis

After consulting with a video production specialist who has supervised several successful classroom video projects, the following topics were identified.

Topic #1: Instructional uses of video in the K-8 classroom environment.


Subtopic #1: Examples of successful video projects

Subtopic #2: Adapting existing video projects to meet classroom needs.

Topic #2: Identifying resources for education video projects.


Subtopic #1: Locating video technologies resources
Subtopic #2: Video technologies resource evaluation

Topic #3: Planning a Classroom Video Project


Subtopic #1: Identifying an appropriate topic

Subtopic #2: Identifying issues related to classroom video production and possible solutions.

Subtopic #3: Developing a realistic timeline for a classroom video project.

Goal Statement

The goal of this training is to introduce teachers to the broad spectrum of video technology uses in the classroom environment and to prepare teachers to integrate video technologies into their curriculum.

Performance Objectives

· Performance Objective #1: At the conclusion of this workshop, teachers will describe successful uses of video technologies in the elementary classroom.

Enabling Objective #1: During instruction, teachers will recognize a successful video project in the elementary classroom.
Enabling Objective #2: During instruction, teachers will list modifications of successful video projects needed to adapt those projects to meet the needs of their specific classrooms. 

Performance Objective #2: At the conclusion of this workshop, teachers will identify resources to support their classroom video projects.

Enabling Objective #1: During Instruction teachers will locate video technology resources.

Enabling Objective #2: During instruction teachers will effectively evaluate video production resources.

Performance Objective #3: At the conclusion of this workshop, teachers will produce a plan for a classroom video project.

Enabling Objective #1: During instruction teachers will identify an appropriate topic for a classroom video project.

Enabling Objective #2: During instruction teachers will discribe problems and solutions related to classroom video production.

Enabling Opbective #3: During instruction teachers will develop a realistic timeline for a classroom video project.
